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                                      Challenges In Criminal Justice Organization


Challenges Of Leading Groups In A Criminal Justice Organization:
Introduction:
In the modern world, with continued increase in crimes, terrorism, misuse of drugs, and rape cases among others there are numerous challenges facing criminal justice organizations. The need to cope with such challenges is demanding and requires much dedication by the organizations in order to ensure that justice prevails. It is appropriate for criminal justice organizations to depend on well trained, committed, ethical, and qualified professionals in dealing with the rising cases of crime and the enforcement of laws that governs our society as well as protecting constitutional privileges and civil liberties of individuals. 
Challenges:
Among the challenges that the organizations encounter include the following;

 The main challenge of criminal justice organizations is the thorny matter of public policy and hard questions of justice in the wake of terrorism that have caused uneasiness among many people. The challenge takes the form of development of ineffective criminal justice policy that can fight terrorism. There has been a growing concern on how the judicial systems handle the cases of terrorism. For example, there have been allegations that some people have been accused of participating in the September 11th attack and yet in the real sense they were not involved. Such confusions arise because of the existing structures that deal with terrorism and review of such regulations should be enforced in order to avoid such loopholes. (Wilson, 1985)

The criminal justice organizations have the responsibility of protecting members of the society through the systems of prevention and law enforcement. Because of the increased population there is an increase in crime all over the globe and the criminal justice organizations including police have to protect the whole society by ensuring that they live in peace and harmony. Due to this increase in population the police force and other organizations of justice do not fight the prevalence of crime effectively and efficiently because of shortage of the professionals to deal with such crimes. Indeed research shows that the ratio of criminal justice professionals to members of the public is wanting since in some countries it has been reported that the ratio is one police officer for about three hundred people. Much need to be done and encouragement of recruitment of more law enforcers should be encouraged, but funding also has to be considered as a challenge to such recruitment of the law enforcers. (Raine, 1993)

There is also the challenge of providing for the punishment. There has been a growing concern over what kind of punishment should be subjected to criminal offenders. The issue of punishment have took center stage of late and there has been growing debate on what kind of punishment should be subjected to various offenders for example, the murderers, robbers, and the rapists. Criminal justice organizations face the challenge of coming up with reasonable charges that the criminal offenders have to be subjected to when they are found guilty. Different groups of people and especially the human rights activists differ with the kind of charges administered and they argue that some are unrealistic and cannot be applied in the contemporary world for example hanging those found guilty with rape cases. 
The other challenge faced by the criminal justice organization is the issue of how to reform juvenile offenders. The young ones of late engage in compromising activities that have resulted in many pending cases in courts. They have engaged themselves in drugs taking and other upcoming behaviors such as robbery of which determining there cases have been a problem to the judicial systems all over the world. The criminal justice organizations need to develop better and acceptable modes of punishing the young ones in the society. This is an issue which will hinder the criminal organizations for a long time because proper systems of administering justice concerning juvenile delinquency have not been established. This is an issue which leads to violation of human rights because sometimes children are held in custody for long period without charging them waiting for them to attain the age of majority.  The challenge is evidenced by the court’s failure to handle juveniles who are found guilty of crimes cases, plus illegal and too much periods of imprisonment. There is also laxity in part of the governments in opening rehabilitation systems that can help reduce the increasing rate of crime in the world

The other main challenge that is experienced by the criminal justice organizations is the provision of services to crime victims. There has been wide speculation of how the criminal justice fights crime. For example, people argue that police always respond late when they are called upon to fight crime, they are always the last to arrive to the crime scene and there help are not felt because they always arrive late when the activity has been done and the culprits  has escaped. Such challenge is escalated by lack of machination to deal with crime effectively, for example, lack of enough police vans for emergencies and lack of good communication systems in the force. (Raine, 1993)
The other challenge faced by many organizations of criminal justice is the kind of charges filed in courts and decisions arrived at in trivial offences which are regarded to be of poor value and usually not rational or well argued. The courts also are widely criticized for applying mutual punishment that does not allocate individual accountability and thus the criminals and the offenders are not properly charged. There is also the challenge of protecting the witnesses and the issue of intimidation of the witness. According to latest findings, the relevant systems of justice should embark upon deficiencies in the application of the existing law to make sure that witnesses are fully protected prior to, in, and after the trials. 
There is also an issue of investigation by the criminal justice organization. This implies that the investigators involved should be highly equipped with skills, training, and knowledge that will help them in their investigation and hence come up with desired and best methods of investigation that will be able to identify criminals. The use of technologies in curbing criminal activities is of prime importance but also with other technologies criminals can use them in fostering their criminal activities and protecting themselves from being apprehended by the law enforcers. So law enforcers have to be equipped with unique technologies that will help them track the criminal activities without much difficulty. (Wilson, 1985)
Another challenge faced by the criminal justice organizations is the constant delays of hearing criminal cases. There is a lot of bureaucracy in judicial systems which have contributed to a lot of inefficiencies in hearing cases related to crime. There is a big challenge in terms of scheduling hearings which is constantly affected by for example by the absence of one defense team and especially the state representatives. This issue is mostly attributed to multiple accused persons thus delaying the courts hearings procedures. So the criminal judicial organizations have to curb such delays by using methods such as hearing of cases of single accused persons in order to increase the pace of court hearings. 
There is also another challenge of sentence whereby the judicial systems lack appropriate sentencing thus there is presence of unfair and illegitimate sentencing of individuals. The judges are faced with the challenge of providing uniformity and justice when they are giving out their opinions. The issue of focusing on severity of the crime, the height of participation of the offenders, and other justifying factors should be of priority to judges. 
The other title challenge faced by the criminal justice organization is the issue of states cooperation.  In essence the respective states or governments play an important role in ensuring that the rule of law is uphold. But usually states are found to be the one encouraging the violations of laws and thus leaving the criminals free because they influence the responsibilities of criminal justice organizations. The senior officials in the governments are found to be contradicting the rule of law through their various undertakings because they are normally feared by the law offenders. However, this is common in third world countries where the officials of the governments are regarded to be mighty and law enforcers fear to hold them accountable. (Eysenck, 1996)
Conclusion:
There are many challenges that the criminal justice organizations face and we cannot exhaust them in this paper. These challenges cannot be solved within a short a period and appropriate strategies should be applied in order to ensure smooth transition. Criminal justice administrators should be highly trained to cope with the ever changing world which will help them in carrying out their duties well. The states on the other hand should play a major role in ensuring that the criminal justice organizations enjoy a favorable environment of solving such challenges. (Eysenck, 1996)

Reference:
Eysenck and  Hans J (1996)-Personality and Crime- Where do we Stand?  Psychology, Crime and Law 2   pg 90-101

Raine A. (1993): The Psychopathology of Crime- Criminal Behavior as a Clinical Disorder,  San Diego  Calif-Academic Press pg 124-145 

Wilson, James Q, Herrnstein and Richard J. (1985) Crime and Human Nature. New York Simon and Schuster pg 56-78
